CLACKAMAS COMMUNITY COLLEGE

ORGANIZATIONAL CLIMATE SURVEY

PLAN FOR IMPLEMENTATION

October 2008

The intent of the 2008 organizational climate survey for Clackamas Community College is to:

1) Assess and learn from the campus community on how the Clackamas Community College faculty and staff see their working environment in light of five areas:



A)  Organizational effectiveness, empowerment and communication



B)  Decision-making


C)  Problem resolution



D)  Organizational structure



E)  Coordination with the Board of Education
2)  Create an action plan on ways to improve the organizational climate over the next two years.

To accomplish the goals of the survey the following assumptions are being used:

· Use the 2006 survey as the baseline.

· Add two questions to the 2006 survey:

· Decisions, new projects, innovations etc. are implemented in a timely manner with solid communication,

· What do you think is the most important thing we can do to improve communication?
· Correlate the responses by association groups and by 2006 and 2008 responses.

· Use the 2006 procedure and analysis protocols.

· Suggest recommendations as was done in 2006.

Timing for the survey, analysis and recommendations are as follows:

1.  Release the survey on Monday October 13th at 8:00 am with an all campus link to the survey.

2.  Close the survey on Monday October 27th at 5:00 pm.


3.  Raw data to Willis Green & Associates Inc. by October 28th at 5:00 pm.


4.  First report to the “oversight” team by November 18th.


5.  Edits, clarity, potential new “analysis” from 11/19 thru Dec 1.


6.  Report to Board of Education at the December 10th meeting

7.  Board accepts report at their January 14th meeting.
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